
Selection Criteria for Road Governance Focal Points 

1. Credibility 
The candidate organization to become the Road Governance Focal Point should be known and 
respected by transport professional associations (drivers’ unions, transporters’ unions), by the 
private sector (shippers, producers, industrial organizations, importers, exporters, traders), by 
uniformed services, and by port, road, and other relevant authorities. 

The candidate organization should have the capacity to do the data collection and manage a 
database. 

The candidate organization should have a good understanding of the road harassment 
phenomenon. 

The impartiality of the organization should be recognized by all stakeholders: professional 
associations, unions, private sector, authorities and the public. 

2. IT Capability and Internet connection 
The IT capability and internet connection capacity is assessed with three criteria:  

• Appropriate computer hardware equipment,  
• A high-speed connection to the internet,  
• IT technicians able to fix problems with equipment and connection. 

 
3. Sector knowledge and work environment 

The candidate organization should be familiar with the road transport sector, transit issues, and 
know road, sea, river and rail transport stakeholders. The organization should work with these 
stakeholders on a regular basis.  

4. Institutional independence 

The organization should have financial and administrative autonomy. 

The organization should not be unduly influenced by pressure from the uniformed services 
(police, customs, gendarmerie), from ministers or ministerial officials of transport, water and 
forests and municipal agencies. The Focal Point should not fall under the authority of the 
National Coordinator of the Road Governance initiative.  

5. Motivation 
It is important that the candidate organization is motivated to make the Road Governance 
Initiative a success. Preferably the execution of road governance initiative tasks will contribute 
to the achievement of the organization’s own mission. The grant for services rendered should 
not be the primary motivation for the organization’s interest in becoming a Focal Point. If the 



candidate organization makes an application to become a Focal Point on its own initiative, this 
is a good sign of its motivation.  

6. Presence at ports and borders 
Ports, borders and inland terminals are important nodes for transit trucks. The presence of 
representatives of the organization at ports, borders and inland terminals is of benefit to road 
users in general and the Road Governance Initiative in particular.  


